PYRB 12.04.23
Attending:

Mike Aanerud
Audrey Dodd
Evelyn Costello
John Pierini
Mikki Green
Todd Lansford
Brittany Rado
Gene Messina
Garrett

Cory

Jill

MA: Let’s take this league to the next level. Please jump in, we need you!

Please spread the word! The more volunteers the more we’ll succeed.

Still looking to fill : Website Coordinator ( exec board position )

Treasure Report: 9.21 — 15,875 in reg , right now at $74,221k

Signups 11 foal -had 80

31 shetland- had 90

34 pinto- had 111

25 mustang- had 88

16 bronco had 44

9 pony had 44

Rate increase to begin Jan. 1 —

Typically get a big push right before registration closes

MA is watching the Pony division — this group was pretty small, 9-25 players only two teams,
T-ballers — hardest to get in front of, but easiest to manage — Please help spread the work

Nathan Williams — players agent — super excited about this role : evaluations, communication person
between division reps, parents, coachs, board. Also taking on draft day. Working with AD and MA , but
Nathan will spearhead this project.

Ad is Bronco

John P is pinto



Jessica — Shetland

Mustang is vacant

Pony vacant

Foal Vacant

Motion to approve Garrett Gallo — All Star director — PASS
Apparel coordinator — Evelyn

Equipment director — Chris Rinniker

Field Director — Schools — Goal is to get school field to remove pressure off Hernandez field, so maybe
Shetland/ Pinto can utilize

Kermit King. Pifer - even if it’s a grass field like Larry Moore — let’s take advantage
John Pierini — City Fields

Fundraiser — Mikki Green

Encouraging Garrett to fundraise for the all stars

Safety director — Matt Rado

Snack Bar — Still NEED a person to step up, will coordinate volunteers to get this going. Simple job, just
need someone to oversee it

AD can help set up the schedule, organize, - need someoe to implement
Special Event Coordinator — Jill

March 2™ — Opening ceremonies — Kick off that season.. Congratulate the kids, bring them onto the field.
Maybe she can create a committee, Jill is looking for input on what people are looking for.

Gathered some parents and will be getting help with that. Jill and Mikki to connect with contact info

Does she need volunteers, Maybe have Garrett / Mike create a blast during opening ceremonies to create
fundraising .

Jill wants to nail down the schedule and then create a flyer. Social media is challenging — MA

Another great project is expanding the reach of our social media connections. What about flyers,
something called Peach Jar. Send it out to all parents within the district.

Lauren Hanley is NO longer umpire director
Registration is open
Peirini,/ smith/ Aanerud/ - C train dissolution from San Miguel

Propose to buy new shipping container at Silva. City will remove an oak tree so we can place that C train
there. City is still working out the details.



Want to use the money saved from storage fees of the ctrain in san Miguel and put that money toward
balls, etc.

Estimated 5k for new storage unit. Nathan says go for 40ft storage unit with roll up door.
Exec board — approved 12 pony game balls ,plus 24 practice balls, also first aid kit.

Nathan and MA — Chow Fanning — really want to get involved in our Rec teams. Each division could
check out some of the games

Professional baseball businesses that want to get involved in the rec leagues. Last year, everything was in
place and then they shut it down. CIF recruiting laws.

AD — evaluations were a week before drafts.

What about having the coaches give rankings at the end of the season and then allowing the kids to show
up at evaluation. Then we at least have a baseline evaluation of the kids. Including years of experience.

MA — more organized draft. Maybe do it here at the rec room instead of pizza parlor

Let’s get the details nailed down BEFORE draft day. Great opportunity to review league rules. Div Rep
could ideally run their own drafts under the supervision of Nathan.

Start your GroupMe’s — let’s get this going.
Shetland Evaluation — yea/ nay? Had one last year.. should there be one this year?
What about the ones that want to play up to Pinto? Dozens of emails requesting received by MA

Talk to division reps, sign up for the division you qualify for, reach out to div reps and communicate that.
Must be ranked 5 in your division and hit a 3 in the division that you’re trying to play up to

April through July — Pony changed the parameters of division cutoffs. Technically, some kids could play
3 years of mustang.

Todd Lansford to discuss Concession Stand. Would like to get Avid involved. Training opportunities for
freshman / being the designated GameChanger volunteers.

MA - what about them for field maintenance, fields at Bynum need water between games.

Robins field has carpet batter’s box covering. It protects the box and drag it off before the games. MA
propose to purchase another one for Robins.

Shortening the season, games twice/ wk. Taking into account rest days for pitch counts.
What about the teams that would practice on that game day? Where would they practice?
Sherwood , Larry Moore, Kermit, school fields.

Nathan- if your practice day is Tuesday, maybe rotate grass/ dirt fields.

Dirt field is super helpful for the kids. Once every other week isn’t enough.

Cory says reducing practice lessens the ability for players to grow MA says were shortening the seasons
because there’s not enough fields.



Many teams found places to practice. Coordinating for scrimmages was huge. Perhaps encourage the div
rep to help coordinate.

Fences have been ordered and will go up second week of January.
Jonn Pierini, $650 infield mix — 1 ton sack
Really for Hernandez and Robbins.

Big pile of dirt on Robbins.. where is that going? Using that to fill in the low spots. Also using it to fill in
the bynum.

Using red dirt for Pitching mounds. That will continue to need maintenance.

Silva needs to be scraped. Classic infield MIX through SYC 1.

MA- Asking of John Pierini to get more of a proposal for baseball field mix.
Pioneer field, MA said we could make it up and make it better. It’s under PRYB permit.

Lyons field is decent. Need to throw down bases and get a permit. It needs maintenance. JP says he’ll
work on it if we get the permits.

Lyon/ Liberty — MA to talk to school district, then will send JP there to fix.
Mikki- to ask school district about Peach Tree. (will need to translate to Spanish for school district)

About the dirt. — wheres the limit on spending, can we focus that spend on Hernandez or more needing
fields?

Adjourn.



